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FROM THE DIRECTORS'S DESK
IIM NAGPUR

DR. BHIMARAYA METRI

DIRECTOR,
INDIAN INSTITUTE OF MANAGEMENT NAGPUR

| take pleasure in welcoming you to IIM Nagpur (IIMN). IMN was established in 2015 as
the first of the third generation IIMs, by the Ministry of Education, Govt. of India. Its
location in Nagpur, the Orange City, makes IIMN equidistant from the major
metropolises - Delhi, Chennai, Kolkata, and Mumbai - in terms of travel time by air. Since
its inception, IIMN has attracted talented faculty members with commendable
experience in research and teaching.

Faculty members at IIMN are engaged in management consultancy, research, training,
and industry collaboration for creating and disseminating cutting-edge knowledge. Its
location at the very centre of industrial activity offers IIMN a natural advantage, enabling
greater connections and partnerships with businesses across sectors in SEZ and
MIDC-designated zones. IIMN’s unwavering focus on pioneering exceptional industry
partnerships to lead the way in providing real-world experiences, prepares our
programme participants for life - bringing ‘corporate into classrooms’ to hone relevantly
skilled talent for the ever-evolving corporate world. One of the first premier institutions
in the country to seamlessly make the shift from physical to online over the past year,
IIMN is well-equipped to conduct Executive Education Programmes (EEPs) for executives
from public and private sector undertakings. Keeping the New Education Policy (NEP)
2020, digitalisation, and lifelong learning in mind, IIMN has launched online certificate
programmes for skilling-reskilling-upskilling the executives in highly specialised areas of
management. We anticipate that these programmes would enable executives to fully
realise the opportunities ahead in a digitally disruptive world. With its unique
advantages, IIMN is an exciting place to learn, grow, and be the ‘champions of change’.
We welcome you to join our IMN community of faculty, staff, students, and alumni who
are shaping the future of work.




FROM THE DEAN'’S DESK
IIM NAGPUR

»>
- Y5 )

2 DR. ALOK KUMAR SINGH

— y - DEAN, EXECUTIVE EDUCATION —_
INDIAN INSTITUTE OF MANAGEMENT NAGPUR

In today’s dynamic and complex business environment, the ability to effectively manage

projects has become a mission-critical skill. From infrastructure and IT to consulting and
manufacturing, project management is no longer confined to a single domain—itis a
core competency that drives organisational success across industries.

The Certificate Programme in Project Management at IIM Nagpur is designed to
empower professionals with the tools, techniques, and strategic thinking required to
manage projects of varying scale and complexity. With a strong focus on practical
application and real-world scenarios, this programme enables participants to take
informed decisions, manage risk proactively, and deliver value through structured
execution.

At IIM Nagpur, Executive Education is committed to building future-ready leaders. This
programme reflects our belief in blending academic excellence with industry relevance.
Participants will benefit from the rich experience of our faculty, the rigour of IIM
pedagogy, and the opportunity to learn alongside peers from diverse backgrounds.

I'invite aspiring and experienced professionals to join this transformative journey,
sharpen their project management capabilities, and lead impactful change in their
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NAVIGATING THE FUTURE
WITH EXPERTISE
AND INNOVATION

A project is a unique, time-bound endeavor aimed at achieving specific goals and
objectives, resulting in beneficial change or added value. Project Management
involves planning and executing these efforts within the constraints of scope, time,
and resources.

According to the Project Management Institute (PMI), the global economy is
increasingly project-oriented, with a significant rise in demand for skilled project
management professionals. The PMI's "Project Management Job Growth and
Talent Gap Report - 2017-2027" highlights a substantial global shift towards
project management across industries, driven by technological advancements and
the projects needed to support them.

KEY STATISTICS:

Nearly Over

88 million

project management- of total jobs accounted
for by China & India

oriented roles by 2027




INDIA'S GROWTH

o

Project Management Project Managers required
Jobs in India by 2027 in India by 2027

SALARY INSIGHTS IN INDIA (X PER ANNUM):

3 - <5 YEARS 5-<10 YEARS 10 - <15 YEARS 15 - <20 YEARS >20 YEARS

13.71 LPA 16.9 LPA 21.7 LPA 27.5LPA 35.5LPA

INDUSTRY TRENDS IN INDIA

India is undergoing tremendous changes, marked by innovation and major policy
initiatives like 'Make in India', 'SMART Cities', 'Stand-Up India’, and 'Digital India'.
These initiatives, along with mega infrastructure projects, are driving the demand
for skilled project management professionals across all sectors. As technology
evolves and Industry 4.0 expands, new business models and rising consumer
expectations are creating immense opportunities in this field. The PMI report
underscores India's pivotal role in the global project management landscape,
urging current and aspiring project managers to upgrade their skills to meet global
standards and excel in this dynamic and growing field.

Source: Project Management Job Growth and Talent Gap 2017-2027 and
Earning Power: Project Management Salary Survey — Twelfth Edition




QUICK OVERVIEW

In today's globalised business environment, organisations of all sizes recognise the
critical need for effective project management. IIM Nagpur's Certificate
Programme in Project Management (PMP) (Batch 10) equips participants with
essential skills to navigate dynamic market demands. Emphasising flexibility and
tailored strategies, the programme prepares leaders to confidently manage
projects with modern practices.




PROGRAMME
HIGHLIGHTS

Peer learning
and networking
opportunities

Chamber consulting
with 1IM Nagpur
faculty

Campus immersion Weekend
module of TWO days sessions
Focus on real
Tailore ,
2 0. d business use
Curriculum

cases

IIM Nagpur Alumni
Status

Contextually designed
six-month programme




GAIN KNOWLEDGE TO:

UNDERSTAND PROJECT MANAGEMENT ASPECTS:

al] Recognise and address the various elements impacting projects.

Do

NAVIGATE INTERRELATIONSHIPS:

Understand the interrelationships among diverse subjects involved in
project management.
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Ne APPLY TECHNIQUES:
Ole Apply different project management techniques.

@ STAY UPDATED:
Gain exposure to the latest developments in project management.




LEARNING PATHWAYS
I N

Concepts of projects, strategic handling of
uncertainties, and stakeholder
management

Introduction to Project
Management

Project selection, setting up, execution, and

Project Life Cycle close-out of projects, Gated development of
projects

Organisational Introduction to organisations, strategy,

Strategy and alignment of strategy with various
practices

Project-based Different forms of organisations,
Organisations project-based organisations

Time value, NPV, IRR, Cash flow, Multi
Criteria Decision model for project
selection, financing of projects

Financial Management
for Projects

Setting up the Relevant contracts and
Business relationships, and Contract
Risk Analysis

Contracts and Legal
Aspects of Projects

Project-specific
Human Resources
Aspects

HR aspects of setting up new team and
culture to deliver projects

WBS, network analysis, PERT/CPM, critical

Project path, levelling, critical chain, project buffer,

Planning simulation of project plans, and project risk

management

9)

Materials materials, their logistics and accounting

Managing Project Ensuring supply chain for project /\



- TOPICS DESCRIPTION

10) Project Quality Project manager toolkit for managing
Management project quality

Project Health Effective MIS to facilitate project

Monitoring monitoring, reforecasting, and
re-baselining projects - time and cost

Project portfolio management and

(2 WHCiteliotinatyss assortment of projects

Team dynamics and team

Team Management
performance

Learn about management of change in

14) | * Change Management project organisations

Managing Project
Data and
Documentation

Projects entail significant amount of
data generation and documentation

Project Management . i
16) in Multi- cultural Impact of culture and managing projects

Environment in cross-cultural settings

Project
Communication

Communication and negotiation in
project management

18) Project Procurement Development of procurement plan for
Management managing projects

Contemporary

Project Management Agile/ SCRUM/ Jira

Practices

Meet the programme leadership team,

20)  On Campus Session Project presentations and wrap-up

N



MASTER CUTTING EDGE
PROJECT MANAGEMENT TOOLS

< Jira BLLY

Disclaimer: The tools mentioned are indicative and subject to change. While efforts will be made
to cover as many tools as possible, coverage will depend on the available time and session flow
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CLEARING THE PATH TOWARDS
PMI CERTIFICATION

Gain a significant edge with the comprehensive training offered by TimesPro, which
includes an additional 35 HOURS OF FREE TRAINING to earn Professional
Development Units (PDUs). These PDUs fulfil the eligibility criteria for the PMI exam,
which upon passing grants you a prestigious PMI certificate that helps you stand out
from your peers. If you are aiming to establish yourself in the field of project
management, these 35 hours will be an invaluable investment.

**Disclaimer: The fee of $39 plus applicable taxes, may be adjusted in accordance with PMI's updates.
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PEDAGOGY PROGRAMME
emavewssseswy DURATION

discussion sessions delivered through Total 84 Hours spread
industry-focused cases, simulations, and over 6 Months
interactive participation while also

ONLINE HOURS: 72
discussing live cases of participants.

CAMPUS HOURS: 12

SCHEDULE

PROGRAMME

Saturday

D E L IVE RY SESSION 1: 06:30 PM to 08:00 PM

SESSION 2: 08:15 PM to 09:45 PM

Sessions will be conducted via a
state-of-the-art Interactive Learning (IL)
platform and delivered in Direct-to-Device
(D2D) mode that can be accessed by
learners on their Desktop, Laptop, Tablet,
or Smartphone.

DIVE INTO
IMMERSIVE
LEARNING

Two days of on-campus immersion at [IM
Nagpur are planned near the
programme's end, contingent on
prevailing conditions like the pandemic. If
on-campus sessions are affected, they will
be included in online sessions.




ATTENDANCE
CRITERIA

Overall, 75% attendance is a
prerequisite for the successful
completion of the programme.

ASSESSMENT & |
EVALUATION

Evaluation methodology is at the
discretion of the faculty. The
methodology includes online exams,
written tests, assignments, case
analysis, class contribution, and any
other component as decided by the
faculty.

The programme may required
participants to work on
individual/group assignments and/or
projects. The main objective of such
assignments/projects will be to help
the participants apply their
conceptual learning in the
programme to actual organisational
decision scenarios.

Giving feedback is an integral part of
the overall completion of the
programme.




IDEAL FOR YOU, IF YOU ARE:

¢ A working professional with 1+ years of relevant work experience seeking to
build a career in Project Management.

e Operations, Supply Chain, Finance, Marketing, HR, IT or other business domains
looking to strengthen Project Management skills.

FIND OUT YOUR ELIGIBILITY

® Educational Qualification: Diploma (10+2+3) or Bachelor's Degree or equivalent
(10+2+3 or 10+2+4) or 2 Years Master’'s Degree or equivalent from a recognised
university (UGC/AICTE/DEC/AIU/State Government) in any discipline

e Years of experience: Minimum 1 years of experience
Participants who fulfil the above criteria and are not working are also eligible to
apply for the programme

e Specific domain / industry: None*

ADMISSION CRITERIA
i, ¥ [

Application +
E Credentials



PRESTIGIOUS IIM NAGPUR
CERTIFICATION

Participants who successfully meet the evaluation criteria and satisfy the requisite
attendance criteria, will be awarded a 'Certificate Programme in Project
Management'

[Roll No. 000000]

Executive Education
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Certificate of Completion

This is to certify that

pag Mﬁﬂ#f %M 2%

has successfully completed the

Certificate Programme in Project
Management (PMP)

o _ k

held during !

ALUMNI STATUS

Successful participants will also be accorded ‘IIM Nagpur Alumni’ status.

*Disclaimer : All certificate images are for illustrative purposes only and may be subject to change at the

discretion of IIM Nagpur.



PAST PARTICIPANT PROFILES

TOP INDUSTRIES

Construction
Information Technology
Civil Engineering
Banking/Mortgage
E-Learning

Electrical Manufacturing

Computer Software/Engineering
Automotive
Business Supplies/Equipment

TOP JOB PROFILES

Assit. Manager / Sr. Manager/

Project manager / Program / Cons.

Quality Engineering Specialist

Planning Engineer- PMG
Construction Engineer

Assistant Engineer( C&M)

Document controller cum
assistant project planner

Engineering Program
Management

Senior Data Informatics Analyst
Functional Consultant

Technical Architect

_______________ 40%
5-10 years
16% e .
15+ years
WORK
EXPERIENCE
17% N
10-15 years
28%
_________ 1-5 years
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PROGRAM DIRECTOR

PROF. RAJEEV AGGARWAL

Prof. Rajeev Aggarwal, an Adjunct Faculty at our institute, brings 40+ years of global
experience, including CEO and C-suite roles in Fortune 500 companies. He has led

billion-dollar projects, managed mergers and acquisitions, and successfully turned around
organisations. He also advises government bodies and contributes to economic
development through NGOs.




ALUMNI SPEAKS

“The programme is exceptional and highly interactive.”

Pulak Mandal
Group Head - Engineering, Amri Hospitals

“Gaining new perspectives on familiar aspects of projects
through defined terminology and formulae has truly
clarified my vision. Collaborating with entirely new team
members and understanding them was a valuable
experience. The faculty were both interactive and
responsive.”

Sharad Goel
DGM - Design, Patel Engineering Limited

“My time at the Indian Institute of Nagpur (IIMN) for my PMP
certification was genuinely transformative. The practical
approach to learning, unwavering support from the faculty, and
emphasis on holistic development distinctly set it apart. Now, as
a PMP professional, | am profoundly grateful to IIMN for laying
the foundation of my success. It is not merely an educational
institution but a beacon of excellence in project management.”

Prasad Yerra

Process Manager - Plants and Pumping
Stations, Veolia Water



ALUMNI SPEAKS

“l found it very useful in upgrading my knowledge.
It helps in keeping one updated with latest trends,
in and around corporate sector.”

Vrunda Kale
Director (Ayurved) - Shrishail Herbs

“Curriculum well-structured instructors are knowledgeable
and engaging materials, case studies are well structured
with real-world applications doubt-clearing sessions are so
helpful”

Saswati Banerjee Chakraborty
Formerly Assistant Manager - PWC India
(Last company)

“The Project Management programme at IIM Nagpur provided me
with essential skills to effectively manage complex projects,
bridging my technical expertise with strategic execution. It
enhanced my ability to plan, execute, and lead diverse teams,
ensuring project success. Thisprogrammewas crucial in shaping

my approach to managing projects with precision and leadership
in my current role.”

Vinay Karanam
Matakite Online Trust of New Zealand - Founder



PROGRAMME FEE

Total Fee
(Excluding Application Fee)

**GST will be additional as applicable.

**The processing fee includes 2,500 for the application fee and 7,500 for the tuition fee. If a
participant's profile is rejected by [IM Nagpur, the 7,500 tuition fee

will be refunded.

If a participant's profile is rejected by [IM Nagpur, 7,500 from the application fee is refundable.
Participants will be redirected to the IIM Nagpur payment portal from the application page.
During the campus visit, participants who wish to stay additional nights at the [IM Nagpur
campus will need to pay extra charges directly to [IM Nagpur. This will be subject to
accommodation availability.

Programme Fee
Structure

INSTALMENT SCHEDULE

Instalment | Instalment Il
At the time of i i
Date < Within 7 days from issue 10t April, 2027
Application** of offer letter P
*
Am%‘;“t 210,000 262,500 Z 85,000

* GST will be additional as applicable.
** This includes ¥2,500 application fees which is non-refundable.

PROGRAMME TIMELINES

Application Closure Date Refer to Website

Programme Start Date 27 February, 2027

Programme End Date August 2027

APPLY NOW B2
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Established in 2015, the Indian Institute of Management Nagpur (IIM Nagpur)

aspires to be a leading management institution that shapes management systems,
policy, and governance through high-quality education, research, and industry
engagement. Propelled by the pursuit of engaged scholarship, the Institute aims to
create value-driven leaders and global managers with strong conceptual
foundations and analytical approach, which helps them excel in diverse spheres -
be it management, business, policy making, and public administration, to name a
few. IIM Nagpur's aim is to address the needs of a modern India, connecting
aspirations and realities to attain benchmarks that are respected internationally.
Our motto, JdGd HATA™ Wﬂ?ﬁﬂ that is, an inspired journey towards truth
through individual reflection and collective discourse, propels our quest to bridge
the gap between abstract knowledge and practice. IIM Nagpur seeks to distinguish
itself as an institution that promotes constant industry engagement of a
‘problem-solving’ nature. Executive Education, therefore, is an important thrust
area for the Institute. With an array of programmes designed by a faculty body
with a stellar record of research, teaching and industry engagement, the Executive
Education programmes at IIM Nagpur equips managers and executives with the
capabilities to perform effectively in their current roles and take up greater

challenges through various stages of their careers.

#25 #20 #17

in NIRF Rankings in Outlook ICARE [IRF 2025
2025 Rankings 2025 (Best B-Schools Govt- Overall)
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TIMESPRO

Established in 2013, we are the award-winning H.EdTech initiative of the Times
Group, catering to the learning needs of Indians with aspirations of career
growth. We offer a variety of created and curated learning programmes
across a range of categories, industries, and age groups. They include
employment-oriented Early Career courses across BFSI, e-Commerce, and
technology sectors; Executive Education for working professionals in
collaboration with premier national and global educational institutions; and
Enterprise Solutions for learning and development interventions at the
organisational level. TimesPro strives to embody the values of Education 4.0:
Learner-centric, industry-relevant, role-specific, and technology-enabled, with
a goal of making learning accessible for anyone who seeks to grow.

25 i L

Industry relevant Interactive [IMs and lITs 1,00,000+
curriculum by sessions with as course alumni
best-in-class faculty state-of-art LMS partners community

Opus Park, 5t and 6% floor,
Opp. Seepz Main Gate,
Plot No. F-21, MIDC Central Rd, Seepz, Andheri East,
Mumbai, Maharashtra 400093

1800-120-2020
admissions@timespro.com | wwwitimespro.com



